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 “Now Is The Time - The President’s plan to 

protect our children and our communities 

by reducing gun violence” released 

January 16, 2013 

 Establishes four steps to better protect our 

children and communities from tragic mass 

shootings; currently supporting two of the 

four 

 1) Making schools safer 

 2) Improving access to mental health 

services 



 “The President’s plan includes several 

objectives, including:  

› Giving schools/institutions a model to 

develop and implement reliable 

emergency plans 

› Interagency collaborative guide 

developed between The Departments of 

Homeland Security (DHS), Education (ED), 

Justice (DOJ), and Health and Human 

Services to focus on tasks that support the 

President’s plan 

 



 Sheer size of the country’s school system 

 Predictability of school schedules and 

holidays,  

 Attractiveness as a “soft target” 

 

 
› Open access 

› Large concentrations of students outside 

› Limited security at after-school events 

› Limited security of school buses 

› Natural and manmade hazards 





United States Secret  Service (Secret Service) 

and the United States Department of 

Education (ED) embarked on a collaborative 

endeavor to 

identified specific incidents of targeted 

school violence and 

from the initial idea of 

the attacks to the violent conclusions. 

 



 A full report of the findings as well as the significant 

implications for both practical application and 

further investigation may be found in two jointly 

published Secret Service/ED reports:  

: Implications for the Prevention of School 

Attacks in the United States (Vossekuil, Fein, 
Reddy, Borum, & Modzeleski, 2002)  

 

 A Guide to 

Managing Threatening Situations and to Creating 

Safe School Climates (Fein et al., 2002). 



1. Incidents of targeted violence at schools 

2. Most attackers 

directly prior to advancing the attack. 

3. There was of 

students who engaged in targeted school 

violence. 

4. Most attackers had with 

significant losses or personal failures. 

Moreover many had 

 



5. Many 
prior to the attack. 

6. Most 
 prior to the attack. 

7. Despite prompt law enforcement responses, 

law enforcement 
interventions. 

 

 



8. In many cases, 
in some capacity. 

9. Most attackers engaged in some 

or indicated a need for help. 

10. Prior to the incidents, 
and/or plan to 

attack. 





 School Walk-throughs 

 Patrols in area at school start and dismissals 

 Keep communicating with school security, 

administrators, teachers, other staff 

 School programs with police officers 

 SROs (School Resource Officers) if 

budgets/personnel allow 

 Team work: build a relationship between 

schools and law enforcement 

› “Cops do their stuff”, educators do their stuff. Now 

we must do stuff together.” 





 How 

 How can improve the 

productive use of space – 

 and even prevent senseless acts 

of violence? 

 Good, 

and yet maintain a warm 

and inviting environment for our children. 

 
 

 



 Ingress / Egress / School Perimeter 

 Communications – Classroom to 

Office and School to Police  

 Classroom & Core Space  

Lock-down ability 

 Decentralized Lock Down 



 Does the current plan protect every 

access point?  

 Intrusion Detection 

 Access Control / Detention 

 Video Surveillance 

 



 Is there a 

 ID required PRIOR to entry 

 Secure check-in – Visitor Badging Systems 

 No “TAILGAITING” permitted 

 Escorting visitors whenever possible 

 District issued identification to frequent or 

regular vendors 

 Delivery Restrictions – loading dock only 

policies 



 End of Day Security Check 

 Ensure that Building Perimeter -- all exterior 
doors and windows are closed and secure 

 Determine what physical changes, if any,  
need to occur to ensure safe entry and 
egress 
 

 Does the threat risk  
warrant a Secure  
Vestibule – “Man Trap” 

 





 Handset/PA in every instructional 

area and commons. 

 Secure and Direct Communications 

with local authorities by utilizing  

shared radio frequencies 

 Remote access of school  

security cameras by police 

 and first responders 



 FAMILIARITY WITH THE SCHOOL BUILDINGS 

 CURRENT FACILITY FLOOR PLANS ON FILE WITH 

FIRE & POLICE & OFFICE OF EMERGENCY 

MANAGEMENT FOR USE IN CRISIS LOGISTICS 

AND PLANNING 



 MUST be able to lockdown from 
anywhere in the building 

 Concept of “Safe Rooms”  

 Classrooms or Core Spaces 
(Gymnasium, Library) that can be retrofit 
to provide safe haven in the event of 
targeted school violence 

 Automatic rolling shutters at doors and 
windows,  

 Crisis Kits, First Aid, Medication, Food 

 Security laminates for glass windows 

 



Cannot implement the plan 
without changing the culture. 

MUST receive “buy-in” from the 
entire school community. 

Potential funding assistance –  

› Local Law Enforcement grants 
 

 

http://www.grants.gov/


Threat Assessment Teams 
› Identify/Assess students and staff who 

may pose potential threat 

› Combination of faculty, staff, and 
administrators, including a guidance 
counselor, mental health professional, and/or 
school resource officer  

Potential Attack Indicators 
› Observable behaviors that may precede an 

attack 

› Safe School Initiative found that school-based 
attacks are typically planned in advance 



Long Term Prevention Programs 

Evaluating Troubled Students 

› After those students and/or staff who may 

pose potential threat, have been identified 

and the appropriate actions taken.   

› A key component is requiring psychiatric 

evaluation clearance to readmit students 

who have violated safety and security 

policies before they can return to school 



Suspicious Activity Reporting 
 Bystander’s of 

planned school violence was [based upon] 

the student’s  to 

the school and to its staff (see also Fein et al., 

2002). 

 Bystanders who 

related to the planned attack 

to the school 

of the school climate.  

 



 They also expressed discomfort speaking to 

anyone, or believed that if they did speak 

to someone they either 

 One student who knew of a weapon on 

school property was 

 because he expected a negative 

reaction:  

 



 Law enforcement officials and educators need to 

convey clearly to students that 

 Developing meaningful social and emotional 

connections with students and 

are essential to keeping schools 

safe. Such a climate with 

information about threats against the school or its 

students with a responsible 

adult. 

 

 



 California Star Program 





 Training, training, training 

 A/G Directives, County Prosecutor’s 

Office 

 Policies and Procedures of our PD 

 



 Training mandated once a year 

 Officers/ trained instructors 

 A unified, consistent county policy for 

response and action 

 

 Telephone, notes, letters, email, graffiti 

(bathroom wall), facebook post 

 Evacuation routing, communications 



 Establishing 

› Tasked with developing and maintaining 

an 

 Comprised of a variety of professionals, 

community partners and school-based 

staff with 



› Define roles and responsibilities 

› Notification of incident 

› Evacuation, lockdown, and shelter-in-place 
policies and procedures 

› Plans for diverse needs of children and staff 

› Consider necessary equipment and supplies 

› Common vocabulary 

› Accountability and reunification system 

› Communication with external entities 

› Emergency drills 



 Regularly updated emergency 

handbooks with procedures 

 Administrator version with focus on 

leadership role in crisis management 

 

 “Go Bags” 

 Simulated “Active Shooter” +  

lock down drills 

 Local Police involvement 

 

 



 Direct contact with local authorities by 

utilizing shared radio frequencies 

 Remote access of school security 

cameras for police 

 



 July 2010 – National Public  

Awareness Campaign 

 At Secretary of DHS Janet  

Napolitano’s direction 

 Simple/ effective means of 

 Originally used by New York's Metropolitan 

Transportation Authority, for 



 Emphasizes the 

 to the proper law enforcement authorities  

 Underscores the critical role that the public plays in 

keeping our nation safe 

 DHS is launching the campaign in conjunction with 

the (SAR) 

Initiative (NSI) 





 Immediate threat of violence in, or 

around the school 

 When locations outside the school are safer 

than inside the school 

 Go kits 

 Know how teachers will account for 

students 

 



 When students, staff must remain indoors 

during a period of time for events 

occurring outside 

 Students/staff must move indoors quickly 

 E.g. law enforcement notification of a 

criminal suspect in area of school 

 



 Time to follow the emergency operations 

plan, not “wing-it” 

 Broad action list for teachers, administrative 

staff, and other school staff: 

› Determine whether a crisis exists, and if 

so, the type of crises, the location of the 

crisis, and the magnitude of the crisis 

› Notify appropriate emergency 

responders 

› Notify administrative staff so all students 

and staff can be notified of the incident  



 Broad action list for teachers, administrative 

staff, and other school staff: 

› Determine whether students and staff 

need to be evacuated, locked down, or 

assume shelter-in-place 

› Account for all students; make note if 

students are missing 

› Stay in communication with school staff 

› Follow all emergency response 

instructions  



 It is important for employees to be trained so that 

they can react if they are ever confronted with an 

active shooter situation  

 

 These situations evolve quickly, therefore, quick 

decisions could mean the difference between life 

and death 

 

 If you are in harm’s way, you will need to decide 

rapidly what the safest course of action is based on 

the scenario that is unfolding before you 



 When possible, provide the following information to 
law enforcement officers or 911 operators: 
› Location of the active shooter 

› Number of shooters, if more than one 

› Physical description of the shooter(s) 

› Number and type of weapons held by the shooter(s) 

› Number of potential victims at the location 

 The primary goal of law enforcement is to eliminate 
the threat and stop the active shooter as soon as 
possible 

› They will not be able to stop to help injured persons until the 
environment is safe 

› Officers may arrive in teams with tactical equipment such as 
vests, helmets, and rifles 

› Officers will need to take command of the situation; expect 
to experience officers shouting orders and even pushing 
individuals to the ground for their safety 



› Accounting for missing persons 

› Determining a method for notifying 

families of victims, and  

› Referring individuals at the scene for 

follow-up care, including grief 

counseling 





 Return to learning and restore the infrastructure of the 

school as quickly as possible 

 Assemble a Crisis Intervention Team (CIT) and assess 

the emotional needs of staff, students, and responders 

› A CIT is composed of individuals at either the district 

or school level involved in recovery 

 Keep students, families, and the media informed 

 Return to the “business of learning” as quickly as 

possible 

 Provide stress management 

 Restore infrastructure 

 Evaluate 



 Meeting with all key staff involved in an 

event 

 What went wrong? 

 Recognition to all who played roles, did 

their part, or were key to the response 







Active Shooter Preparedness 

http://www.dhs.gov/active-shooter-preparedness 

  

If You See Something, Say Something 

http://www.dhs.gov/if-you-see-something-say-something-campaign 

  

U.S. Secret Service National Threat Assessment Center (NTAC) 

http://www.secretservice.gov/ntac.shtml 

  

Primer to Design Safe School Projects in Case of Terrorist Attacks and School Shootings 

http://www.dhs.gov/xlibrary/assets/st/bips07_428_schools.pdf 

  

Educational Facilities Vulnerability/Hazard Assessment Checklist 

http://www.acefacilities.org/Resources/documents/ACEF%20-Vulnerability-

Hazard%20Assessment%20Checklist.pdf 

  

DHS Protective Security Advisors 

http://www.dhs.gov/protective-security-advisors 

  

Critical Infrastructure Vulnerability Assessments 

http://www.dhs.gov/critical-infrastructure-vulnerability-assessments 

  

Student Reports of Bullying and Cyber-Bullying: Results from the 2009 School Crime Supplement to the 

National Crime Victimization Survey 

http://nces.ed.gov/critical-infrastructure-vulnerability-assessments 
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